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Welcome to Conference 2016

A warm welcome to Conference 2016. Whether it is your first ATL 
Conference or your 21st you are in for a real treat.

Once again we are in the delightful city of Liverpool and I hope you 
will have time to sample some of the history, culture and hospitality 
that it offers. 

At ATL we pride ourselves on being a member-led organisation  
and this is showcased at our Annual Conference, where many of  
our members contribute to the strategic direction we will take 
over the next year. Thank you to all those who have submitted 

the motions contained in this agenda and to all of you who will speak and, after careful 
consideration, vote on them – you make ATL the strong union it is.

The three themes for my presidential year are: time, talk and trust. Many of the motions on  
our agenda reflect that ATL members are concerned about these too.

TIME: So many of the ATL members I meet share stories of the things they are asked to do 
that have little if any effect on the pupils and students in their care. We need to reclaim our 
time and send a clear message to those who seek to constantly add to our workload that  
we will only participate in the tasks which really matter.

TALK: Our Conference is a great opportunity for talking and listening to each other. I would 
encourage you, especially if you have not done so before, to make a speech – remember the 
three minutes is a maximum not an expectation and you all have valuable contributions to 
make to the debate. But most importantly make the most of this opportunity to talk to each 
other: in the coffee queue, over a meal, in the exhibition. So often nowadays we are so busy 
we forget to share with each other and to learn from each other – make a point of speaking  
to someone you don’t know each day.

TRUST: Many of the motions in our agenda come from members and branches who want the 
Government and those who impose changes on our system to consult with, listen to and trust 
education professionals to get on with the job. We need to constantly remind policy-makers 
that, in order for their ideas to be successful, they need to have engaged first with those who  
will implement them. 

Over the past year ATL has continued to punch above its weight and to be the voice of 
education professionals in a variety of forums. At this challenging time we need more of us to 
stand up for what is right and to promote best practice. In order to do that we need everyone 
to contribute.

So get ready to participate in your Conference – get up and speak, engage in the debate on 
Twitter via #ATLConf2016, and most important of all go back home and share the great work 
your union, ATL, is doing.

Have a great Conference 2016. 

Kim Knappett 
ATL president
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Notes for all members of Conference

1  All delegates must ensure they are scanned in before each session. Scanning guns are 
kept at the reception desk.

2  This year we will use electronic voting for the first time. Each delegate will be assigned  
a unique voting pad which must be returned at the close of Conference.

3  Delegates should provide copies of all speeches made to Conference. These should be 
handed to the speakers’ table on the stage or emailed to report@atl.org.uk. 

4  Three motions in each session have been balloted by Conference members as priority 
motions and have been highlighted using a yellow-tinted background. 

5  Completed expenses claim forms can be left at the ATL reception desk or sent to the 
head of conferences at ATL, 7 Northumberland Street, London WC2N 5RD. Receipts for 
all items claimed, including return train tickets and subsistence on journeys home, are 
required. Only standard-class train journeys can be claimed.

6  When you leave the Conference for tea or coffee please use the opportunity to visit  
ATL’s partners and other exhibitors. 

7  We will finish at 2pm on Wednesday. Conference will not break for lunch, but a packed 
lunch will be available as you leave.

  This year’s Conference gala dinner has been generously sponsored by AVIVA.
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Key to acronyms and terms

CPD continuing professional development

DfE Department for Education

EYFS early years foundation stage

FE further education

Government the Government of the United Kingdom of Great Britain  
and Northern Ireland

KS key stage

LA local authority 

LGBT lesbian, gay, bisexual and transgender

MFL modern foreign languages

NEET not in education, employment or training

Neurodiversity an umbrella term referring to a group of neurological development 
disorders which share common features, in particular differences in how people 
learn and process information

NITC Northern Ireland Teachers Council

Non-cisgender male any male who does not identify as the gender they were 
assigned at birth

Ofqual the Office of Qualifications and Examinations Regulation

Ofsted Office for Standards in Education, Children’s Services and Skills

PPA planning, preparation and assessment

PGCE postgraduate certificate in education

RE religious education 

SEND special educational needs and disability

SSSNB School Support Staff Negotiating Body

TNQ trainee and newly qualified teachers

TPS Teachers’ Pension Scheme
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Conference agenda

Summary of programme
ACC, Liverpool

Monday 4 April
9.00–12.45

First session of Conference

Main auditorium

During this session there will be a welcome by Dr Mary Bousted, 

ATL general secretary, and addresses by Nick Gibb, MP, minister of 

state for schools (to be confirmed), and Lucy Powell, MP, shadow 

secretary of state for education.

14.15–15.45

Breakout session 1:

• FE—area-based reviews

•  Support staff—lone working, workload and other issues facing 

support staff

• AMiE—trends in leadership and management

• Independent sector—workload

• Wales—political parties’ proposals for education in Wales

•  ATL Future—ATL’s work-life campaign: focus on trainee and  

NQ issues

• Inspection and accountability as drivers of workload

• Workload: CPD and appraisal

• Working longer review

16.00–18.30

Second session of Conference

Main auditorium
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Tuesday 5 April
9.00–12.45

Third session of Conference

Main auditorium 

During this session there will be an address by Dr Mary Bousted,  

ATL general secretary. 

14.15–15.45

Breakout session 2:

•  Teensleep—the relationship between teenagers’ sleep and 

academic attainment

• Preparing to talk to the press 

• Effective team working

•  What makes great CPD? (David Weston, chief executive, 

Teacher Development Trust)

• Children and digital well-being

• Prevent—duties and implications

• Reception baseline assessment

• SEND Code of Practice – what does it mean in the classroom?

• The good, the bad and the ugly – employment references

• District and branch secretaries’ briefing

15.45–16.45

Fourth session of Conference

Main auditorium 

During this session there will be an address by Kim Knappett,  

ATL president.

16.45–18.30 

Fifth session of Conference (closed)

Main auditorium

Wednesday 6 April
9.00–14.00

Sixth session of Conference

Main auditorium

During this session ATL’s rep of the year awards will take place.

VOTE OF THANKS 
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1
First session of Conference
Monday 4 April 9.00–12.45

1 APPOINTMENT OF TELLERS

2  PROPOSED CHANGE TO THE STANDING ORDERS OF CONFERENCE

9.2 

(i) Delete second sentence and replace with:

(ii)  ‘Only those in favour and against the motion shall be recorded. Should the electronic voting 
system fail, the Chair shall call for a show of hands.’

9.3 

(i) Add at beginning of first sentence:

(ii) ‘Should the electronic voting system have failed and,’

(iii) Change capital ‘F’ in ‘Following’ to small ‘f’

Proposer: Stephen Buck, Executive Committee 
Seconder: Julie Huckstep, Executive Committee

MOTIONS

Recruitment crisis and training for the future 
1  COMPOSITE FROM MOTIONS SUBMITTED BY NORFOLK AND NORTH WALES 

DISTRICTS

THAT Conference views with concern the deepening crisis in recruitment, and calls upon  
the Executive Committee to:

(i)  commission research to determine the extent of the problem, particularly in respect of  
senior- and middle-management posts

(ii)  continue to support research into, and write proposals for, effective teacher training and 
recruitment suitable for future generations.

Proposer: Bethan Jones, North Wales 
Seconder: Tim Jefferson, Norfolk

Impact of pay and conditions of service on the 
recruitment and retention of TNQs

2  EXECUTIVE COMMITTEE

THAT Conference is concerned about the negative impact of current bursaries, teachers’  
pay scales and conditions of service on the recruitment and retention of new professionals.

 Conference calls upon the Executive Committee to:

(i)  explore the impact of bursaries, pay scales and conditions of service to evaluate whether 
they are competitive for the profession in the graduate market

(ii) lobby the Government to ensure effective recruitment and retention of new professionals.

Proposer: Krystal Ketcher, ATL Future 
Seconder: Louise Atkinson, ATL Future
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Motions 
First session of 
Conference 
Monday 4 April  
9.00-12.45

1

PPA time 
3 HUMBERSIDE

THAT Conference asks the Executive Committee to launch a campaign for teachers’ PPA 
time to be increased by a factor that matches the increase in teachers’ workloads as shown 
by ATL’s and other recent surveys.

Proposer: David Irvine 
Seconder: Colin Cranmer

Impact of workload on trainees and newly qualified 
(TNQ) teachers

4 EXECUTIVE COMMITTEE

THAT Conference is gravely concerned about the impact of workload on TNQs’ recruitment 
and retention. 

Conference therefore calls upon the Executive Committee to:

(i)  lobby the Government to make significant changes to alleviate the workload of TNQs by 
highlighting the findings from the ATL workload tracker

(ii) continue to call for a review of Ofsted which is deemed the greatest driver of workload

(iii)  provide evidence to Government of the impact of current changes to curriculum and 
assessment on teacher workload, and the impact on support for TNQs.

Proposer: Huw Tindall-Jones, ATL Future 
Seconder: Ffion Ryan, ATL Future

The unrealistic and unrestrained demands on the 
private life and time of independent sector staff

5 SOMERSET

THAT Conference is concerned at the expectation that independent school staff will respond 
to emails and phone calls from work and parents 24/7.

Conference calls upon the Executive Committee to conduct a survey of independent school 
members to gather specific data, distinct from general workload issues, and use its findings 
to produce guidelines for staff and employers in the independent sector.

Proposer: Clare Kellett 
Seconder: Caroline Kolek
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Motions 
First session of 

Conference 
Monday 4 April  

9.00-12.45

1
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Workload action 
6 CORNWALL

THAT Conference asks the Executive Committee to contact other teaching unions, if it 
considers it appropriate, with the aim of coming to an agreement to bring a motion on joint 
action to reduce the workload burden on teachers to their respective conferences in 2017. 

Proposer: Elizabeth Wells 
Seconder: Sarah Smith

High-quality mathematics CPD for primary teachers
7 DORSET

THAT Conference recognises the necessity for primary teachers to be given access to high-
quality numeracy CPD. Conference asks the Executive Committee to promote such CPD to 
meet the increased demands of the new mathematics curriculum.

Proposer: Milena Lee 
Seconder: Nic Preston

Tackling radicalisation and extremism in schools; 
‘Prevent’ – protection or provocation? 

8 COMPOSITE FROM MOTIONS SUBMITTED BY BRENT AND WIRRAL DISTRICTS

THAT Conference notes with deep concern the Government’s Prevent strategy, which 
is exacerbating Islamophobia and labelling, alienating and marginalising individuals and 
communities. Conference further notes that the National Union of Students has adopted a 
position of non-cooperation with the Prevent strategy.

Therefore, Conference:

(i) believes that safeguarding is the appropriate route to deal successfully with such matters

(ii)  asks the Executive Committee to investigate the possibility of taking a similar position to the 
NUS, believing that, if possible, teacher, lecturer and student unions having a united position 
is important

(iii)  asks the Executive Committee to lobby the Government to provide adequate training of 
education professionals to raise further the understanding of such issues as alienation and 
marginalisation of individuals and communities, basic human rights, prejudice, racism and 
social division.

Proposer: Hank Roberts, Brent 
Seconder: Rachel Razbully, Wirral
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2
Second session of Conference 

Monday 4 April 16.00-18.30

No confidence in the chief inspector of the Education 
and Training Inspectorate (ETI)

9  EXECUTIVE COMMITTEE

THAT Conference is disappointed that the recommendations of the Northern Ireland 
Executive’s Inquiry into Inspection in 2013 have been scantly implemented. In particular,  
the most substantive recommendations of the Assembly Education Committee have not  
been implemented and/or accepted. Notably: 

•  Recommendation 2: “that the school improvement services should be aligned with school 
inspection in a single organisation in line with the practice in Scotland” 

•  Recommendation 4: that “the school inspection complaints procedure should explicitly 
allow for the possibility of a revision to an inspection finding and that consideration should 
be given to a reformed school inspection complaints procedure which would allow for 
investigation by personnel outside of the inspectorate or the Department of Education”. 

  Recommendation 2 has not been accepted and the Northern Ireland Teachers Council 
(NITC), of which ATL is an integral part, were explicitly advised by the chief inspector that 
she alone had “considered” Recommendation 4 and decided against implementing it. 

  Conference therefore has ‘no confidence’ in the chief inspector of the Education and 
Training Inspectorate in Northern Ireland.

Proposer: John Pollock 
Seconder: Mark Montgomery



12  |  ATL – the education union

An education system that empowers all
10   COMPOSITE FROM MOTIONS SUBMITTED BY BERKSHIRE AND CAMBRIDGESHIRE & 

PETERBOROUGH DISTRICTS

THAT Conference notes the Confederation of British Industry’s (CBI’s) call for a wholesale 
review of 14-18 education with the aim to create a system that delivers academic, vocational 
and combined options for all young people.

Conference also notes that there are only 6% of young people on apprenticeship 
programmes in England as the Government has not yet developed a strategy to encourage 
employers to provide good-quality programmes in the quantity that it has promised. 

Conference therefore calls upon the Executive Committee to work with appropriate 
organisations and bodies to:

(i)  construct a clear counter-narrative to the Government’s default depiction of any criticism of 
their measures as ‘the soft bigotry of low expectations’ (Nick Gibb, September 2015)

(ii)  lobby the Government to promote the arts and vocational and creative skills, giving them 
parity of funding and status with academic options

(iii)  campaign to raise the awareness of parents and the public that the country needs all its 
young people to be given the opportunity to succeed at what they’re good at, not be failed  
by a misguided, exclusive and ill-informed focus on the academic

(iv)  campaign to reverse cuts to further education funding and provide adequate funding for  
high-quality apprenticeship programmes linked to long-term employment.

Proposer: Richard Hand, Berkshire 
Seconder: Wendy Wilderspin, Cambridgeshire & Peterborough

Amendment submitted by the Executive Committee
Add after the first paragraph:

Conference is deeply concerned with the lack of vision the Government has for further 
education compared to our competitors, countries which appear to have, for example, a clear 
vision, adequate levels of funding, high levels of participation with business and industry, and 
parity of status with academic learning.

Add new (i) and (ii) as below:

(i)  highlight the damage being done to the sector and its vocational learners

(ii)   highlight the worrying signs that the sector is increasingly run on private sector lines with 
business as its sole focus rather than education as its foundation. 

Renumber the paragraphs that follow accordingly.

Proposer: Sarah Johnson, AMiE Council 
Seconder: Colin Sawers, AMiE Council

Motions 
Second session of 

Conference 
Monday 4 April 

16.00-18.30

2



ATL – the education union  |  13

Motions 
Second session of 
Conference 
Monday 4 April 
16.00-18.30

2

The appropriateness or otherwise of some further 
education courses

11 WIRRAL

THAT Conference asks the Executive Committee to commission research as to the veracity 
of the suspicions amongst some further education staff and the wider educational community 
that FE is in danger of becoming a depository for some young people who have been failed 
by the system and who would be at risk of falling into the not in education, employment or 
training (NEET) classification. 

Proposer: Wendy Thompson 
Seconder: Rachel Razbully

Further education area reviews
12  COMPOSITE FROM MOTIONS SUBMITTED BY BIRMINGHAM AND NOTTINGHAMSHIRE 

DISTRICTS

THAT Conference is alarmed at the possible outcomes of the FE area reviews that aim to 
undermine the survival of smaller, local sixth form and FE colleges, which are often more 
effective at serving their local communities than the giant FE colleges which may emerge 
from the process.

Conference therefore calls upon the Executive Committee to:

(i)  campaign to protect the survival of valuable and already very efficient local sixth form and  
FE colleges as distinct colleges accountable to their local communities 

(ii)  take all steps possible to persuade the Government to maintain stability in this sector 
following the outcome of these reviews. 

Proposer: David Ambler, Birmingham 
Seconder: Simon Holland, Nottinghamshire

A need to enhance leadership by restoring the essential 
link with the moral purpose underpinning effective and 
sustainable education

13 EXECUTIVE COMMITTEE

THAT Conference notes the AMiE/ATL draft report on the trends in school and college 
leadership that highlights how it is becoming much more hierarchical and corporatised.  
This in turn prompts more instances of less than adequate care and respect paid to both 
staff and learners’ core needs in the thirst to succeed at all costs in the incessant pursuit of 
business results.

Conference therefore calls on the Executive Committee to build on this report and produce 
an action plan as part of ATL’s Shape Education campaign in an effort to raise awareness of 
what is happening, the damage it is causing and what, through working with others, can be 
done to address the problems identified.

Proposer: Robin Bevan 
Seconder: Julia Neal
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Motions 
Second session of 

Conference 
Monday 4 April 

16.00-18.30

2

Challenge gender bias within educational sector 
management

14 DERBYSHIRE

THAT Conference notes that despite vast social change in the last century and laws 
specifically written up to protect matters of equality, evidence from official sources strongly 
suggests that female (and non-cisgender male) professionals from the education sector are 
vastly under-represented at senior-management levels.

Conference commends the equalities work of ATL staff and officers, and calls on the 
Executive Committee to continue to investigate, highlight and campaign on these issues both 
nationally and locally.

Proposer: Judith Cliff 
Seconder: Matthew Sharratt

Job applications
15 YORK AND NORTH YORKSHIRE

THAT Conference asks the Executive Committee to lobby the Department for Education 
to develop a single application form for teacher applications in the United Kingdom, which 
would only need to be updated by an applicant when new CPD or new employment is added 
rather than all educational and work history being rewritten for each application. 

Proposer: Liz Smith 
Seconder: Graham Easterlow

Professional standards for teaching assistants
16 INDIVIDUAL MEMBER

THAT Conference deplores the Government’s decision to abandon the publication of the 
Professional Standards for Teaching Assistants. These standards include an emphasis 
on professionalism and proper provision of CPD – which would benefit all educational 
establishments, staff and pupils.

Conference therefore asks the Executive Committee to:

(i) convey our displeasure to the secretary of state for education

(ii)  ensure that every member is aware of and has access to a copy of the Professional 
Standards for Teaching Assistants along with the preface and supporting guidance

(iii) promote the standards to our members.

Proposer: Kathryn Booth, Dorset 
Seconder: Susan Coates, Durham
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Motions 
Second session of 
Conference 
Monday 4 April 
16.00-18.30

2

Teaching assistants shouldn’t have to have degrees
17 DERBYSHIRE

THAT Conference is alarmed that some schools/academies are requiring degrees as part 
of the person specification for teaching assistants. This seems to be an attempt to get 
teachers on the cheap, because pay is not adjusted accordingly and yet there appears to be 
an expectation that this can then become a watered-down unregulated form of ‘induction to 
teaching’ while providing cheap cover and teaching.

Conference calls on the Executive Committee to:

(i) monitor this alarming trend

(ii)  highlight that this is one consequence of the Government refusing to publish the teaching 
assistant standards

(iii)  remind all parties that national pay and conditions would help to prevent such bizarre 
activity, thus maintaining pressure on the Government to go back to the negotiating table 
and establish a national body for pay and conditions, with national role profiles for all state-
funded educational establishments.

Proposer: Cathy Tattersfield 
Seconder: Julie Nall

School Support Staff Negotiating Body
18 INDIVIDUAL MEMBER

THAT Conference notes the creation in 2009 of the School Support Staff Negotiating Body 
(SSSNB), which was an attempt to address the low pay rates of local government employees, 
with no national pay structure and on different pay rates in different local authorities, including 
ATL classroom support staff members.

Conference further notes the SSSNB was promptly dumped in 2010 by the incoming coalition 
Government, and with it went the chance to address the appalling low pay of our support 
staff. Michael Gove, education secretary of state, said the body “did not fit well with the 
Government’s priorities for greater deregulation” and to date there remain no statutory pay 
scales for education support staff in schools.

Conference asks the Executive Committee to campaign and lobby for the restoration of the 
SSSNB.

Proposer: Katie Harrison, Warwickshire 
Seconder: Laura Kisby, Warwickshire
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Motions 
Second session of 

Conference 
Monday 4 April 

16.00-18.30

2

Term-time contracts and sick pay
19 EXECUTIVE COMMITTEE

THAT Conference notes the increase of term-time as opposed to full-time support staff 
contracts and that there are now at least 300,000 term-time support staff in England.  
Given that the outdated local government national agreement (called the Green Book)  
takes no account of this increasing change in employment, the rules for calculating sick pay 
entitlement can lead to holiday periods, when term-time staff are effectively out of contract, 
being counted as sickness absence. This can have a particularly disastrous effect on ATL’s 
low-paid members financially when on long-term sickness absence.

Conference therefore asks the Executive Committee to lobby, where appropriate, to amend 
the Green Book (part 2.10) to include a different sick pay entitlement calculation for term-time 
staff which does not result in them suffering a detriment.

Proposer: Edwina Shachar, Support Staff Members’ Advisory Group 
Seconder: Debbie Polwarth, Support Staff Members’ Advisory Group

Supply teaching
20 NEWCASTLE UPON TYNE

THAT Conference notes the minefield that is supply teaching and the increasing number of 
members working for supply agencies.

Conference therefore asks the Executive Committee to lobby Government to:

(i) create a supply agency charter mark

(ii)  produce a database of recommended supply agencies across the UK to ensure our members 
enjoy the benefits of working for a reputable and reliable supply agency.

Proposer: Vincent Usher 
Seconder: Debbie Polwarth 

Financial allocation to local government
21 OXFORDSHIRE

THAT Conference notes that central Government funding to local councils is totally 
insufficient to cover basic services. This will ultimately have a devastating impact on the 
young and vulnerable in society and create a greater financial burden in the long term.

Conference therefore calls upon the Executive Committee to lobby Government:

(i)  for increased central funding to local councils, instead of Government encouraging a rise in 
council tax payments

(ii) for children’s centres to be protected within that budget.

Proposer: Diane Wilson 
Seconder: Joy Wilson
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3
Third session of Conference 

Tuesday 5 April 9.00-12.45

Asbestos
22 INDIVIDUAL MEMBER

THAT Conference congratulates the TUC on its decision in April 2015 to campaign for new 
legislation requiring the removal of all asbestos from workplaces and public buildings in the UK 
by 2035. 

Conference believes that the phased removal of asbestos must be based on: 

(a) surveys and risk assessments for all the asbestos (inaccessible, hidden and presumed)

(b)  risk assessments that take into account the high level of disturbance caused by normal 
classroom activities

(c) the impact of building deterioration on asbestos condition.

Conference also believes that parents must be informed of the presence of asbestos in their 
school, its existing state, how it is being managed and any removal plans. This should be done 
by requiring information to be available on school websites and parents’ attention drawn to it.

Conference therefore asks the Executive Committee to seek to ensure that:

(i) the Government’s removal policies are based on the above

(ii)  every school ATL health and safety representative is sent a copy of the TUC booklet on how 
to negotiate for asbestos-free workplaces

(iii)  the Government is aware that the removal of asbestos from schools must be given a high 
priority because of the evidence that children are more vulnerable to asbestos.

Proposer: Hank Roberts, Brent 
Seconder: Jean Roberts, Inner London

Holiday hunger – filling the gap
23  INDIVIDUAL MEMBER

THAT Conference notes that ATL has long supported the End Child Poverty campaign and the 
provision of free school meals. 

Conference recognises the effect of poverty on learning and attainment and also the drop-off of 
attainment which can occur following the long summer break.

Conference therefore asks the Executive Committee to support and publicise the campaign of 
the All-Party Parliamentary Group on School Food and to urge all UK Governments to:

(i) commission research into the scale of child hunger in the UK and its effects on learning

(ii)  develop policy to support holiday provision programmes that include meals and enrichment 
activities

(iii)  fund the development of resources and training for organisations to deliver and support new 
and existing holiday provision programmes.

Proposer: John Puckrin, Inner London 
Seconder: Niamh Sweeney, Cambridgeshire & Peterborough



18  |  ATL – the education union18  |  ATL – the education union18  |  ATL – the education union

Pupil premium/pupil deprivation grant 
24 NORTH WALES

THAT Conference, while welcoming additional support for pupils from deprived backgrounds, 
recognises the difficulties of targeting support for identified pupils, and calls on the Executive 
Committee to press for the primacy of professionalism in providing such support.

Proposer: Maxine Bradshaw 
Seconder: Richard Griffiths

Use of pupil premium
25 BRENT

THAT Conference notes with serious alarm that pupil premium funding can be misused. 
Conference asks the Executive Committee to survey members for examples of incorrect use  
of pupil premium funding in their workplaces to ascertain the extent of these practices. 

Further, Conference asks the Executive Committee to lobby the Government to ensure that 
there is a transparent system where money allocated to schools is clearly identified as going  
to those areas it should be, with proper and regular checks to ensure this.

Proposer: Azra Haque 
Seconder: John Roche

Counselling
26  EXECUTIVE COMMITTEE

THAT Conference instructs the Executive Committee to promote awareness of mental 
health issues in schools and to campaign to ensure that all pupils should have access to an 
appropriately trained, dedicated counsellor.

Proposer: Helen Porter, Independent and Private Sector Advisory Group 
Seconder: Brian Metcalf, Independent and Private Sector Advisory Group

The impact and validity of targets: the holistic approach 
to staff and students’ well-being

27 SOMERSET

THAT Conference is concerned at the impact of targets (eg Fischer Family Trust) on students 
and staff. Further, it has no confidence in the validity of their use and misuse in measuring 
students’ success. Conference is aware of the effects of this stress on staff and students, 
ranging from increased absence and early departure from the profession to mental health 
issues.

Conference therefore calls upon the Executive Committee to:

(i) lobby for the rejection of the meeting or non-meeting of targets as a measure of achievement

(ii) investigate the funding of pastoral care in schools

(iii)  ask the Government to research the numbers of students suffering from issues such as poor 
mental health, to safeguard future funds available for pastoral care.

Proposer: Clare Kellett 
Seconder: Rebecca Yates

Motions 
Third session of 

Conference 
Tuesday 5 April 

9.00-12.45

3
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Motions 
Third session of 
Conference 
Tuesday 5 April 
9.00-12.45

3

Mental health issues and suicide in men
28 BERKSHIRE

THAT Conference is alarmed by the suicide rate among men, which is disproportionately 
higher than that of women, and recognises that suicide is the biggest killer of men under 50. 
Conference is concerned that members, who are increasingly suffering from the stress of 
an unmanageable workload as well as the burden of financial hardship in many cases, are 
at risk. Conference is also concerned about the young men whom we educate and wishes 
to raise awareness of this issue and the agencies which can support those contemplating 
suicide. 

Conference therefore calls upon the Executive Committee to:

(i)  raise awareness of this issue and work with other organisations to promote good mental 
health in men so that they are encouraged to talk about difficult thoughts and feelings

(ii)  work alongside other agencies such as CALM, Papyrus and Samaritans to develop 
resources for regional officials, branch secretaries, workplace reps and members to help 
build knowledge and understanding of the contributory factors, signs of suicidal intent and 
providers of specialist mental health support for men.

Proposer: Helen Porter 
Seconder: Karam Bales 

Challenging gender identity prejudice in education
29  EXECUTIVE COMMITTEE

THAT Conference deplores the paucity of meaningful and informed discussion of gender 
identity and trans issues within schools and colleges. Young people with questions about 
or an interest in gender identity have very few reliable sources with which to counter the 
factually incorrect, prejudicial and abusive messages that often prevail in social media, 
traditional media and on the internet.

Conference therefore calls upon the Executive Committee to:

(i)  provide information to help members support young people to explore identity issues in a 
safe environment

(ii)  campaign for specific funding for staff to be trained by specialist organisations to support 
their students

(iii)  lobby Government to ensure that all schools and colleges provide specific training for all 
leadership teams and governors in supporting all their staff

(iv)  promote Lesbian, Gay, Bisexual and Trans History Month (LGBT HM), using it to challenge 
gender stereotypes and celebrate trans role models.

Proposer: Julia Neal, Equality and Diversity Committee 
Seconder: Nic Preston, Equality and Diversity Committee
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Sexist bullying and harassment of students 
30 BERKSHIRE

THAT Conference is concerned about the prevalence of sexist bullying and harassment of 
students in schools and colleges. Conference deplores such bullying and commits to assist 
members to identify such bullying and harassment, and equip them with the necessary skills 
to prevent and curtail such behaviour.

Conference therefore calls upon the Executive Committee to:

(i)  publish a definition of sexist bullying and harassment (with appropriate examples) on the ATL 
website

(ii)  work alongside other organisations to provide resources and CPD for members to help build 
knowledge, awareness and understanding of how best to prevent and deal with this type of 
bullying.

Proposer: Helen Porter 
Seconder: Martyne Ellard

Mental health and neurodiversity – break the taboo
31 SURREY 

THAT Conference agrees that ATL members with mental health or neurodiverse conditions 
need to feel that they will be supported in being open with employers and seeking reasonable 
adjustments where applicable. 

Conference therefore calls upon the Executive Committee to mount a campaign 
demonstrating support for members with neurodiverse conditions or mental health issues.

Proposer: Tamsin Honeybourne 
Seconder: Neil Whitmore

Caring and education should not be mutually exclusive
32 SURREY

THAT Conference notes that under current legislation, carer’s allowance cannot be paid if 
a person (aged 16 or over) is in full-time education or studying for more than 21 hours per 
week, despite children being required to be in education or training until they are 18. Even  
if a carer chooses a course that is close to home and only requires attendance two days per 
week (many FE/HE colleges now do this with ‘full-time’ degrees) in order that they can still be 
a carer, they lose their allowance. Carers, who may be our children or partners, are required 
to sacrifice their education or their allowance.

Conference asks the Executive Committee to draw attention to this issue and put pressure 
on the Government to allow flexibility to consider individual applications for carer’s allowance 
from those in ‘full-time’ education or studying for more than 21 hours a week, lest they 
sacrifice their education to care.

Proposer: Tamsin Honeybourne 
Seconder: Penny Goddin
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Lack of eye-testing provision in schools
33 INDIVIDUAL MEMBER 

THAT Conference believes that the systematic failure of local authorities to provide eye-
testing provision in schools has severe consequences for learning and behaviour.

Research suggests that typically 25% of children have sight problems. At present fewer 
than a third of councils are providing comprehensive sight testing, meaning that over a 
million children are running the risk of undiagnosed sight issues – with obvious negative 
consequences for their education.

Conference asks the Executive Committee to lobby Government to ensure that local 
authorities reintroduce eye testing.

Proposer: Andrew Ribbans, Kent 
Seconder: Julie Huckstep, Kent

Legal liability using school and personal vehicles for 
school purposes

34 EXECUTIVE COMMITTEE 

THAT Conference calls on the Executive Committee to raise awareness amongst members 
of the potential dangers and legal liabilities when driving vehicles for school use. Conference 
also calls on the Executive Committee to campaign for all schools and colleges, including in 
the private sector, to have a robust policy and protocol for the use of any vehicles for school 
or college purposes, including clear legal responsibilities and the provision of appropriate 
training and time to undertake any necessary safety provision.

Proposer: Graham Easterlow, Independent and Private Sector Advisory Group 
Seconder: Alastair MacPherson, Independent and Private Sector Advisory Group
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What should we tell our daughters?
35  EXECUTIVE COMMITTEE

THAT Conference celebrates the 46th anniversary of the Equal Pay Act 1970 later this year 
and the introduction of the Equality Act 2010 which prohibits any less favourable treatment 
between men and women in terms of pay and conditions of employment.

Further, Conference notes that, according to the Fawcett Society, 9 November marks Equal 
Pay Day – the date in the year from which women in Britain effectively work for nothing until 
the end of the year, due to the 14.2% gender pay gap.

Conference calls upon the Executive Committee to:

(i)  develop campaign materials and resources for members and reps to highlight the Equal Pay 
campaign in educational workplaces, especially in relation to performance-related pay

(ii)  support organisations that work in the area of gender equality to develop resources on the 
gender pay gap for young people, parents and teachers 

(iii)  join the Equal Pay Day campaign to end the less favourable treatment of women and girls 

(iv)  confirm that ATL is a fair employer and that there is no gender pay gap in our own 
organisation.

Proposer: Niamh Sweeney, Executive Committee 
Seconder: Julie Huckstep, Equality and Diversity Committee

4
Fourth session of Conference 
Tuesday 5 April 15.45-16.45
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Fifth session of Conference 

Tuesday 5 April 16.45-18.30

This session will be closed.

1 REPORT OF ELECTIONS TO NATIONAL OFFICE

2  APPOINTMENT OF APPEALS COMMITTEE

 THAT the following be appointed to the Appeals Committee:

 Kathryn Booth, Dorset
 Abdul Choudhury, Inner London
 Iain Freeland, Devon
 Richard Martin, Leeds
 Jean Roberts, Inner London
 Angela Wells, Wigan
 Abbie Saxby, East Sussex and Brighton & Hove

 Proposer: Ralph Surman, policy officer 
 Seconder: Stephen Buck, treasurer and member governance officer

3  ANNUAL REPORT OF THE EXECUTIVE COMMITTEE

 Presented by Mark Baker, immediate past president

4  ANNUAL STATEMENT OF ACCOUNTS

 Presented by Stephen Buck, treasurer and member governance officer

5  RULE CHANGES 

  Approval of rule changes agreed by Executive Committee. Presented by Kim Knappett, 
president.

6  PROPOSED CHANGES TO THE STANDING ORDERS OF CONFERENCE

2.1.1 

  Replace second sentence with ‘These shall comprise one member of staff, one Executive 
Committee member, and one Conference member, of whom two shall officiate on each 
occasion.’

Add new 2.2.3 

  Motions may not make reference to a specific report or document which delegates would 
have to have read in full before they were able to decide how to exercise their vote.

Replace Appendix – Appointment of the Appeals Committee with:

Appointment of the Hearings Appeals Committee 

(i)  The agenda paper for the annual meeting of the Conference shall include a resolution to be 
proposed by the policy officer and seconded by the treasurer and member governance officer 
for the appointment of a maximum of seven persons to the Hearings Appeals Committee of 
the Conference. The resolution shall name the persons so proposed and seconded and state 
their respective districts.

(ii)  The persons proposed and seconded shall be members of the Conference on the first day of 
its annual meeting who are not at that time members of the Executive Committee.

(iii)  Districts will be asked to nominate members for election to the Hearings Appeals Committee 
annually with the same deadline as for submitting Conference motions. 
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(iv)  If more than seven names are put forward by districts, a secret ballot of those members 
present will be held during the first session of the Conference. The ballot paper will contain 
the names and districts of all the candidates and members of Conference will be allowed up 
to seven votes. There shall be no discussion or debate prior to the ballot.

(v)  The seven candidates with the highest numbers of votes will be declared elected and in the 
event of a tie the Chair of the Conference for the time being will draw lots.

(vi)  Should fewer than seven members be nominated by districts the president will use his or her 
discretion to appoint members of Conference to the vacant positions.

(vii)  In the event of any member of the Committee becoming ineligible to serve by reason 
of ceasing to be a member of Conference, or by becoming a member of the Executive 
Committee, the next highest unsuccessful nominated person in the ballot will be appointed 
unless none exists in which case no replacement will be appointed.

(viii)  The Committee will take office immediately and serve until the next Committee is elected. 
Members will be eligible for re-election if they remain members of Conference.

 Proposer: Stephen Buck, Executive Committee 
 Seconder: Julie Huckstep, Executive Committee

7  DATE AND LOCATION OF THE NEXT ANNUAL MEETING OF THE CONFERENCE

 Monday 10 April to Wednesday 12 April 2017, Liverpool

8   REPORT FROM THE EXECUTIVE COMMITTEE IN RESPONSE TO MOTIONS 38 AND 39 
FROM THE 2015 ATL CONFERENCE

  Presented by Kim Knappett, president 
Following discussion, Conference will be asked to vote to receive the report.
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5
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Sixth session of Conference

Wednesday 6 April 9.00-14.00

Free schools
36  COMPOSITE FROM MOTIONS SUBMITTED BY ESSEX, SOUTHEND & THURROCK AND 

CORNWALL

THAT Conference is appalled at the financial waste, inefficiencies and blind refusal to 
acknowledge reality arising from the failure to have planned for, or resourced, provision for 
the rising school population and the arbitrary wishful thinking that informs teacher supply.

Conference therefore asks the Executive Committee to seek from Government an assurance 
that:

(i)  before any proposed free school is opened there will be a feasibility study and a meaningful 
consultation exercise undertaken by the DfE to include local communities and the local 
authority 

(ii)  any individual or group applying to open a free school is thoroughly vetted as to their 
suitability to run such a school.

Proposer: Robin Bevan, Essex, Southend & Thurrock 
Seconder: Sarah Smith, Cornwall

Multi-academy trusts and regional variations in 
education standards

37 NORFOLK

THAT Conference asks the Executive Committee to research the impact of national multi-
academy trusts on regional variations in education standards and to compile a report on the 
effects this has on students’ education.

Proposer: Bob Groome 
Seconder: Tim Jefferson

Stop shutting school libraries!
38 DERBYSHIRE

THAT Conference expects all schools and academies to have libraries and is shocked that 
some have recently closed or attempted to close their libraries.

Conference therefore calls upon the Executive Committee to:

(i)  gather further evidence regarding this unhappy trend and consider academic papers which 
provide relevant justification for the maintenance of this provision

(ii) organise a campaign with relevant members and other stakeholder organisations

(iii) design a toolkit to help branch secretaries and members locally fight such planned closures

(iv)  ask that the relevant inspection bodies are required to inspect this aspect of school provision 
commenting on any ‘alternative’ resources that schools have chosen to provide when a 
library is closed

(v)  request that the secretary of state for education ensures that the DfE has a member of staff 
acting as lead for libraries to support the work of headteachers and school librarians in 
delivering positive outcomes for pupils.

Proposer: Cathy Tattersfield 
Seconder: Andrew Bradley
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Small schools
39 DEVON, PLYMOUTH & TORBAY

THAT Conference notes that small schools are defined by the DfE as schools with fewer 
than 150 pupils but some have much smaller numbers of pupils. Conference believes that 
such schools are a vital part of rural communities and are able to offer the full national 
curriculum.

Conference calls upon the Executive Committee to:

(i)  investigate the number of small schools that have been closed in rural communities across 
the country

(ii) campaign to ensure that the future of small primary schools is protected

(iii) urge Government and local authorities to protect the funding of these schools.

Proposer: Trevor Cope 
Seconder: Joyce Walters

School gardening is good for you
40 DERBYSHIRE

THAT Conference asks the Executive Committee to call on the Government to study 
how best gardening can be introduced into schools and to investigate working with, and 
campaigning with, groups such as the Royal Horticultural Society, who already have the 
Campaign for Schools Gardening which schools can join.

Conference also urges the Executive Committee to lobby the Government to put forward 
plans to bring gardening into the primary school curriculum so as to educate pupils about 
the need to eat healthy foods and the benefits and enjoyment of growing such foods which 
may also help to combat obesity.

Proposer: Andrew Bradley 
Seconder: Natasha Bradley
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Handwriting matters
41 SURREY

THAT Conference believes that handwriting is increasingly being seen as an outdated skill. 

Conference feels strongly that good teaching of handwriting, including developing an effective 
pen/pencil grip and forming correct letters, should be encouraged for pupils, including those 
with special needs, as an essential life and communication skill. 

Conference therefore asks the Executive Committee to undertake a survey to find out the current 
state of play, the opinions of teachers on this subject and their recommendations,  
to use as evidence to challenge opinion and to champion good practice.

Proposer: Penny Goddin 
Seconder: Tamsin Honeybourne

RE to be taught to all pupils by qualified teachers
42 SOMERSET

THAT Conference calls upon the Executive Committee to ask the Government to take immediate 
steps to ensure all schools teach RE to all students by appropriately qualified teachers to ensure 
our young people have a clear understanding of the world’s major religions, the positive role 
they can play in our societies and how they influence and shape our responses to contemporary 
moral issues.

Proposer: Caroline Kolek 
Seconder: Rebecca Yates

Are SEND students being let down?
43 BERKSHIRE

THAT Conference asks the Executive Committee to investigate if there is a UK-wide decrease 
in specialised identification and support for special educational needs and disability (SEND) 
students within education.

Conference further asks the Executive Committee to:

(i) inform Government of any significant findings from the outcome of the investigation

(ii)  lobby Government to develop ways to identify students with SEND, and support students and 
teachers in a way that is the most effective. 

Proposer: Jo Toovey 
Seconder: Charlotte Neild
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The impact on students and teachers of Government 
failure to manage policy implementation 

44 EXECUTIVE COMMITTEE

THAT Conference notes with alarm that Government and its agencies have badly 
mismanaged the biggest changes to school curriculum and assessment for decades:

(a)  Ofqual has failed to accredit new GCSEs, A and AS levels in time for teaching in September 
2016, leaving schools insufficient time to plan

(b)  baseline assessment of four-year-olds has been poorly implemented, disrupting learning and 
providing inadequate data

(c)  information, exemplification and guidance on key stage 1 and 2 assessment has been 
provided late, and is overly prescriptive, increasing teacher workload exponentially and 
leaving teachers with little time to explain the changes to parents

(d)  the ‘expected’ attainment for 2016 key stage 2 tests will be identified after the tests have 
been marked.

  Changes have been introduced piecemeal, with too little time to implement changes properly 
and no resources to support teaching. 

  Conference asks the Executive Committee to call on Government to honour its commitments 
to reduce teacher workload, and to give students the best opportunities to succeed in their 
tests and exams by:

(i)  delaying the implementation of changes to GCSE, A and AS levels, and KS2 tests until at 
least 2017

(ii)  carrying out thorough impact assessments which identify the impact on children’s learning 
and on teacher workload

(iii) removing the baseline assessment entirely.

Proposer: Julia Neal 
Seconder: Ralph Surman
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Educating for the future 
45 ESSEX, SOUTHEND & THURROCK

THAT Conference is alarmed at the profound inconsistency of the Government’s blinkered 
vision of future education provision in relation to:

(a) meeting the current needs of school pupils and college students

(b) the prospective demands of society in the decades ahead 

(c) the significantly contrasting approaches in other countries with advanced economies. 

Conference therefore instructs the Executive Committee to sustain and extend existing 
research and media strategies that highlight these shortcomings.

Proposer: Geoff Pye 
Seconder: Jeff Fair

Vocational courses and the accountability-driven 
agenda

46 DERBYSHIRE

THAT Conference believes that the qualification and curriculum systems in secondary 
schools appear to be structured entirely to assist senior management as they attempt to 
achieve the ‘right results’ to satisfy Ofsted and the DfE. This is particularly affecting pupils 
who prefer to study vocational courses and are being forced to take the GCSE route. 
Government now proposes to implement the EBacc requirement which would mean that 
90% of pupils in schools will have to take the EBacc subjects - English, maths, a science 
subject, a modern foreign language (MFL) and either history or geography. ATL members 
have voiced strong opposition to this policy.

Conference believes that the individual needs and wants of pupils should be addressed, and 
that schools should not be penalised during inspection for developing and maintaining a 
diverse curriculum which includes vocational courses. 

Conference therefore calls upon the Executive Committee to lobby the Government to:

(i) take careful note of the responses they receive to the EBacc consultation

(ii) look again at the culture they have created

(iii) consult with pupils, parents and also stakeholders in industry. 

Proposer: Chris Baldwin 
Seconder: Wendy Hardy
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Effects of funding cuts on examination courses
47 HERTFORDSHIRE

THAT Conference, aware of the damaging effect that education funding cuts are having on 
the breadth of the curriculum that schools and colleges are providing and on the range of 
examination courses offered by schools to their students, urges the Executive Committee to:

(i)  gather detailed information on the reduction of examination courses being offered by schools 
and colleges

(ii) publicise this information, especially to parents and parent organisations 

(iii)  work with these bodies and others to oppose the Government policies that have brought 
about this situation.

Proposer: Phillipa Kearns 
Seconder: Aneurin Hathway

Early years foundation stage – opposition to baseline 
testing

48 HERTFORDSHIRE

THAT Conference, being aware of the many changes to the early years foundation stage 
(EYFS) framework since its introduction in 2000, urges the Executive Committee to:

(i)  continue to work alongside the professional associations and support the ‘Better without 
baseline’ campaign

(ii)  question the DfE as to how the baseline can possibly be used as a school accountability 
measure when it has serious accuracy and validity flaws

(iii)  survey our members who work in the EYFS about their experiences with regard to training 
and also how the data from the baseline supports the early years outcomes.

Proposer: Phillipa Kearns 
Seconder: Sakina De Silva

Testing of pupils
49 LEEDS

THAT Conference notes with alarm the Government’s proposed intention to re-introduce 
national testing for seven-year-olds and decries the stifling impact this would have on the 
broader curriculum on offer to our young children at this critical stage in their education and 
on those charged with their care and development.

Conference therefore calls upon the Executive Committee to search for evidence of the 
efficacy, or otherwise, of national testing at such a young age, in predicting future educational 
outcomes.

Proposer: Airasa Maughan-Strickler 
Seconder: Richard Martin



ATL – the education union  |  31ATL – the education union  |  31

Motions 
Sixth session of  
Conference
Wednesday 6 April  
9.00-14.00

6

The demand for excessive planning at KS1 and 2
50 HERTFORDSHIRE

THAT Conference notes:

(a)  the excessive changes that have been made to the formal assessment of children in key 
stages 1 and 2

(b) the lack of time for teachers to be trained and to prepare children for those tests.

Conference urges the Executive Committee to work with other unions, professional 
associations and parent organisations to:

(i) mitigate the harmful effects of this Government’s actions

(ii)  continue to raise awareness of our policy of no national testing of pupils until the end of their 
statutory education.

Proposer: Joyce Field 
Seconder: Aneurin Hathway

The cost of remarking – widening the gap in 
achievement at GCSE

51 SOMERSET

THAT Conference calls upon the Executive Committee to ask the Government to review the 
current remarking system to ensure that it is equally available to all students regardless of 
affordability.

Proposer: Caroline Kolek 
Seconder: Rebecca Yates
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NOTES





ATL is the union for education professionals. Active in the 
maintained, independent and post-16 sectors, we use our 
members’ experiences to influence education policy, and we 
work with Government and employers to defend your pay, 
conditions and career development. From early years to HE, 
teachers to support staff, lecturers to leaders, we support 
and represent our members throughout their career.

ATL – the education union
7 Northumberland Street 
London  WC2N 5RD

Tel: 020 7930 6441
Fax: 020 7930 1359

Belfast
Tel: 028 9078 2020
Email: ni@atl.org.uk

Cardiff
Tel: 029 2046 5000
Email: cymru@atl.org.uk

Email: info@atl.org.uk
Website: www.atl.org.uk
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